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Eligibility criteria to become an Allotments Committee Member:
 
1. Be an allotment tenant, an officer/Councillor of Fleetwood Town Council. 

2. To have been a tenant for at least 12 months.
 
3. If you are an allotment tenant, your plot must be in a good standard, in keeping with the tenancy agreement and have no enforcement notices on record. 
 
4. You must attend at least 6 out of the 11 meetings held throughout the year (unless you have an extenuating circumstance i.e. illness, accident, prolonged holiday, bereavement).  
 
5. Adhere to the code of conduct and uphold rules set by the tenancy agreement and committee rules and regulations. 
 
Please note: The Allotments Committee will be reviewed on an annual basis at the AGM in May each year and members will either be re-elected or new members elected. 
 
If you no longer wish to be a committee member, please inform Fleetwood Town Council via email assistantclerk@fleetwoodtowncouncil.org.uk  
If you wish to be considered to become a committee member in the future, please forward your details to assistantclerk@fleetwoodtowncouncil.org.uk 
 
You will need to be ratified at a Full Council Meeting (either at the AGM or if a vacancy becomes available, at the next monthly Full Council Meeting). Once ratified, the Allotment Committee will then be able to vote for any new members at the next Allotment meeting. 

Allotment Committee Rules and Regulations
 
1. Members of the Allotment Committee have delegated authority to purchase goods and services on behalf of Fleetwood Town Council which pertain to the Allotments, and they must, at all times, be in accordance with the Financial Regulations of Fleetwood Town Council and within the budget allocated. 
 
2. All meetings of the FTC Allotments Committee must be open to the press and public and must be conducted in accordance with the regulations of Fleetwood Town Council and the Local Government Act 1972 Sch12. The Good Councillors Guide 2018 outlines the detail (pages 32-39). 
 
3. There must be 4 Fleetwood Town Councillors and the Assistant Clerk for Fleetwood Town Council (who will act as secretary) on the FTC Allotments Committee plus 6 allotment tenants.  
 
4. The current Fleetwood Town Council Allotments Committee members are as follows: Cllr Robbie Raynor (Chairman), Cllr Harry Swatton (Vice Chair), Cllr Cheryl Raynor, Cllr Mary Belshaw, and Rebecca Hove (Assistant Clerk for Fleetwood Town Council). 
 
If 3 members resign or do not attend meetings regularly and productively (in accordance with the Councils Code of Conduct and Standing Orders) in the running of, maintenance of and the improvements of the Allotments in the 12-month period, 1st November to 30th October inclusive, Fleetwood Town Council will be notified to make a decision on the future of the Committee. 

5. The FTC Allotments Committee must hold an Annual Meeting and in accordance with Fleetwood Town Councils Standing Orders to elect a Chairman and Vice Chair of this Committee annually.

 
6. If a disagreement arises between the Fleetwood Town Councils Allotments Committee and Fleetwood Town Council, Fleetwood Town Council reserves the right to make the final decision.
 
7. All press and publicity must include reference of support by Fleetwood Town Council and be approved by the Clerk in conjunction with the Chairman of Fleetwood Town Council before being published.

8. List of duties for running the Allotments and proposed personnel, are: 
· Quotes for purpose, in line with the Standing Orders and Financial Regulations (Clerk/Assistant Clerk). 
· Ordering services such as hedge trimming, maintenance etc (Assistant Clerk) 
· Risk Assessments (Committee Members / Assistant Clerk) 
· Fundraising & procuring corporate sponsorship (Committee Members / Assistant Clerk) 
· Complaints and queries will be dealt with by Committee members with the support of the Assistant Clerk. The Assistant Clerk must be informed for record purposes and to give advice. In addition, any complaints or queries with regards to services provided by Contractors must be taken up by Committee Chairman with the contractor(s), as required, by informing the Assistant Clerk for record purposes and to give advice where necessary. 
· Budgetary control and payment of invoices (Clerk / Assistant Clerk) 
· Grant Applications (Committee Members / Clerk / Assistant Clerk). 

9. Quorum - a minimum number of five Committee members are required for decision-making purposes of which one must be a Councillor.

10. Reporting and accountability - the Committee is a Standing Committee of the Council and as such will publish Minutes of its meetings. The Committee will refer matters to the Council which are outside its Terms of Reference together with any recommendations. 
 



11.  Role of the Councillors  
· To support the Assistant Clerk. 
· To assist with plot inspections (if available). 
· To pertain maintenance/development of site. 
· Preserve confidentiality. 
· Seek approval for recommendations at Full Council meeting. 
· To attend a minimum of 6 meetings per year. 

12. The Committee will consist of a four Councillors, two of which are the Chair and Vice Chair plus the Assistant Clerk as Secretary along with another six members (plot tenants) who will be allocated specific roles and responsibilities regarding the allotment site. 
 
· Two members will be responsible for overseeing the maintenance of the site – see list of responsibilities in appendix 1 on following page. 
 
· Two members will be responsible for acquiring funding, fundraising and the promotion of the allotment site – see list of responsibilities in appendix 2 on the following page. 
 
· Two members will be responsible for mentoring new tenants and dealing with complaints (with FTC support) – see appendix 3 for a list of responsibilities on the following page. 
 
 






Appendix 1 – Maintenance – report the following issues to Fleetwood Town Council – you do not need to approach tenants if there are issues with individual plots, please contact FTC and we will contact the tenant. 
 
1. Security issues – for example speaking with other tenants to check perimeters are safe, issues with the gate (padlock, gate, accessibility). 
2. Unkempt plots – including waste issues, not using plot for intended purpose. 
3. Trees. 
4. Issues regarding vermin or livestock. 
 
 
Appendix 2 – Funding 
1. Apply for external funding to improve allotment site. 
2. Set up fundraising events (liaise with FTC regarding any events). 
3. Help with the promotion of allotments (liaise with FTC regarding promotion of the site). 
 

Appendix 3 – Mentoring and Complaints. 
1. Supporting new tenants by providing advice and assistance, if required. 
2. Dealing with any complaints/concerns. Please report any concerns you receive to the Assistant Clerk. FTC will support parties involved to resolve the issue. Please do not take it upon yourself to deal with the complaint. FTC reserves the right to make the final decision between any disputes. 
 



I have read the Rules and Regulations of the Allotment Committee Policy, and I agree to adhere to the policy.

Signed (Tenant): …………………………………………………………………..…………

Signed (Councillor): ………………………………………….………………………………

Signed (Fleetwood Town Council officer): …..……………………………………………..

Date: …………………………………………………………………………………………...
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